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Wednesday, April 4, 2001

El Segundo, California

* k%

GENERAL TATTINI: Good
nor ni ng.

My nane is
Eugene Tattini. | have the privilege of
conmandi ng the Space & M ssile Systens
Center, which is the organization, United
States Air Force organi zation, that happens
to be located at Los Angeles Air Force
Base. So you are on an Air Force base that
happens to be called Los Angeles Air Force
Base that contains an organi zation called
the Space & M ssile Systens Center

And on behalf of all of us
that live in the general vicinity and work
here at L.A. Air Force Base, 1'd like to
wel cone you and thank you all for com ng and
participating with us this norning.

And | woul d especially
like to thank the | eaders of the |oca
conmunity that Los Angeles Air Force Base is
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located in that are here with us today
al so. Mayor M ke CGordon, the Mayor of E
Segundo, is here, and he will have a couple
words to say.

M. Bud Cormier, who is
city manager of Hawt horne, who is with us
al so this nmorning and whose these properties
happen to be located in their particular
conmuni ties, and they have been partners
with us all along as we have tried to put
toget her the concepts that are going to be
di scussed with you in some detail this
nor ni ng.

Let me say just a couple
of words about the mssion of the
Los Angeles Air Force Base and the Space &
M ssile Systens Center.

On behal f of the Air
Force, we devel oped al nost all of the
mlitary space-rel ated systens for the
Depart nent of Defense. |n that regard, we
spend, give or take, about $6 billion a year
in what we call contract obligation
authorities, and we devel op satellite
constellations that currently are in support
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of mlitary forces around the world, things
i ke navigational kinds of systems in the
person of our global positioning systemthat
many of you probably use in your civilian
boats, et cetera.

We deploy all of our
mlitary satellite conmunications systens,
both very highly survivable and enduring
ki nds of things as well as the kinds of
things that we all use in our cell phones
and those kinds of things.

We have attack warning,

m ssile warning attack assessnment kinds of
constel l ati ons that we devel op here as well
as we are getting nowinto nore esoteric
kinds of things in ternms of space-based

| asers, airborne lasers with directed

ener gy, hi gh-powered mcrowave types of
things. And we al so devel oped the | aunch
systens that put these satellites in orbit.

The reason we are here, if
you | ook around the 405 from what used to be
Hughes through the Raytheon, through the
Nort hrop Grumman, through the TRW, down
around t he 405 you go around the South Bay

4



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

curve and to the Boeing fol ks in Anahei m
the Boeing folks in Seal Beach and all of
those different |egacy kinds of contractors.
About 85 cents on every dollar that we put
on contract is spent with one of these
contractors in the South Bay.

A lot of what we do is
very, very high tech in nature. W know a
| ot about space. W know very little about
devel opi ng real estate deals, and at the end
of the day what we're about is about people.

W have al nost 2000
mlitary, uniformed mlitary peopl e assigned
here, about another 1200 Federal civi
service folks that are here, and then we're
conpani oned by the Aerospace Corporation
which is a nonprofit Federally funded
research and devel opnent center that's
| ocated just across the street. They have
about another 3,000 enpl oyees there, about a
third of which are |ocated on the East Coast
and about two-thirds of which are |ocated
here with us. They are the technica
engi neeri ng arm of what we do here.

My chore is to take and
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provide the nmen and woren that work here as
good a working accomodati on and as good as
we possibly can. W are currently in
facilities that are over 40 years old, and
whil e they [ ook nice on the outside, we have
tried to keep themup interiorw se, in point
in fact the building systens that you al
are fairly famliar with are coll apsing
around us.

| can't tell you what the
energy crisis has done to us, the utility
bills, in terns of the outnoded kinds of
HVAC systens that we have here. | can't
tell you how many times |'ve had to hike up
six flights of stairs because the elevators
are not working. W have had a nunber of
el ectrical kinds of problenms to include what
potentially could have been a very serious
fire because of the condition of sone of the
infrastructure here

As you drive around this
smal | installation of ours, you will note
that all of our pavenents are -- have
failed, and these are the kinds of things
now that we have to fix in order to provide
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the kinds of people to do this highly
techni cal kind of work that | described to
you a great place to work and a great place
to live.

We have fixed the living
part of it through The Congress. W have
some of the best nilitary fam |y housing
that's avail abl e anywhere in the United
States here in Los Angeles |ocated sonme 17
nmles down the road here at an arny post
called Fort MacArthur. W have got that
portion done. Now we have to fix the
wor ki ng portion of it.

The bottomline is that
these facilities are not seismc conpliant,
and we are parlaying that in terns of safety
and in ternms of new facilities into sone
Congr essi onal | y-sponsored | egi sl ati on that
now allows us in a very sinple nmanner to
trade real estate for new facilities. And
that's the bottomline of where we are with
this.

Congressman Kuykendal | in
fact sponsored that legislation. It was
passed into law. W now have the authority
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to do that.

Congr esswoman Har man has

been briefed on all of this. Jane is a very

ent husi ast i

c supporter of what we're about

here, and so the chore nowis to see -- with

your help and with the help of the | oca

conmuni ty,

to see whether or not we can make

a deal, and that's where we are

I will be with nmy fol ks

all the way through this process. This has

been about

an 18-month process in getting

this -- the legislation done. It's been

about a four-year process in ternms of com ng

up with thi

s kind of a very innovative

approach in terns of what the United States

Air Force and the governnent has been

allowed to

Li eut enant

do with sone of their | ands.
And | think, as

Col onel Bridgewater and some of our staff

goes through a lot of the detail, you can

under st and,

if you'll think about

Congressi onal commttees and think about the

power of the authorization and a

appropri at

comm ttees,

ons portions of those particular
and then think about what they

8
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have all owed us to do external to those
conmittee structures, you'll understand why
it was so difficult to get this done.

But we have at | east
gotten it done now to the point where we can
throw this out to you fol ks and then |let you
take it fromthere. It is -- at the end of
the day, it's going to be the way you fol ks
i nnovate, the way you fol ks put your
t hi nki ng caps on and the way you fol ks come
back to us then with whatever kinds of a
proposal you're going to make to us that
says | can in fact house the SMC work force
in new facilities in exchange for about 54
acres of | and.

And you're the
entrepreneurs, you're the innovators. W
have found that we know how to design
satellites very well, but when it comes to
putting together real estate deals, we've
needed a lot of help in that regard. And we
have gotten that, and we're going to rely on
t he expertise of sone of our consultants and
some of our experts as we go through this.

So with that, let nme again
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of fer my welconme to you and offer ny thanks
to you, and hopefully with the nunmbers of
people that are in this roomwith us this
norni ng, regardl ess of what happens to this
economny of ours -- and nore specifically ny
stock portfolio -- we're going to put

toget her a deal here that at the end of the
day is going to allowne to recruit and
retain these bright, young people that are
coming into the United States Air Force, and
I thank you in advance for that.

So let ne introduce a dear
friend of mine, someone that's been with us
through this entire process and someone that
| have | eaned very heavily on for a |lot of
advice and a | ot of enthusiasm the nayor of
El Segundo, the Honorable M ke Gordon.

(Appl ause.)

MAYOR GORDON:  Thank you,
General, and good norning to everyone here.

Let me say two things:
That if you renenmber anything that | have
sai d when you | eave this room | want you to
understand two things fromthe people of
El Segundo:
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No. 1, this is singly the
nost i mportant project we have in the City
of El Segundo. Singly the nost inportant.
Those of you who m ght have tracked
M ke Gordon of Gty of El Segundo recognize
the amount of tinme that |'ve spent fighting
t he expansi on of Los Angel es Internationa
Airport, for ne to say that, you recognize
how significant this is to the future of our
conmunity. It is singly the npost inportant
project we have in the city.

No. 2, we nust get this
done. Failure is not an option. W nust
get this done. Failure is not an option
The rel ationship with this base, its
contribution to my community, to the Gty of
Hawt horne, to all of the comunities
t hr oughout Southern California is vitally
i mportant.

This is the future, |
bel i eve, of the econom c opportunities for
my conmunity and the South Bay. W' re not
conpeting with each other. W're conpeting
with other regions in this country. W mnust
take a concerted professional approach to

11
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this, and I will prom se you this: You will
have the full assistance to the best of our
ability to work with each of you in this
roomto nmake this project a reality. W

| ook forward to being your partner. We wll
stay by General Tattini and the Air Force
asi de throughout the entire project, because
in the end the people of the El Segundo wil|l
provide the Air Force a 21st Century Air
Force base that will meet the needs and
demands of our Air Force as we go forward in
our future.

Thank you so much for
bei ng here. Thank you so nuch for your
interest. W look forward to working
closely with you.

Let me just introduce ny
staff here today. Jim what I'd Iike you to
do is stand up.

This is JimHansen, who is
our econom ¢ devel opnent pl anni ng and
bui | di ng director.

Next to himis -- well
Jim why don't you introduce your staff.

MR. HANSEN:.  Sure.
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Sandy Lane, our economc
devel opnent nmnager; Seinone Jurjis, our
bui | di ng manager; and Chris Ketz, our
pl anni ng nmanager .

MAYOR GORDON:  You have just met
the entire | eadership of the staff. CQur
city manager couldn't be here, but these are
the people that you will work with.
assure you that you will have ny ful
assi stance and the assi stance of ny
col | eagues.

And agai n,

General Tattini, thank you so nmuch for this
opportunity. Thank you so nuch for al

you' ve done for our community. We | ook
forward to working with all of you on this
very, very vitally inmportant project.

Thank you for being here.

(Appl ause.)

GENERAL TATTINI: Let ne
i ntroduce our next speaker. The Gty of
Hawt horne and the City of El Segundo have
just absolute brother, brother relationship
and we're really fortunate that we work so
closely with our friends from Haw horne each

13
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and every day.

Representing is the City
of Hawt horne today is the city manager,
M. Bud Cormier. Thank you, Bud.

(Appl ause.)

MR. CORM ER: I've
always felt that if you're going to imtate
sonebody, you shoul d pick somebody great.

So I'mgoing to begin ny very brief remarks
this way:

Two score and seven years
ago, | was a private first class in the 82nd
Airborne, and if | found nyself then in a
roomw th this nuch brass, | would have been
scared to death. But |'ve cone a | ong way
since then. |'ve gotten nyself a pretty
good education with the d Bill. | salute
you for that.

I"'mthe City Manager of
Hawt hor ne, as you've heard, and what really
brought it hone to nme today was when
wal ked in this roomand you all stood up. |
just -- you know that -- that just really
tickled ne.

Seriously, | would second
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everything that Mayor Gordon said, and
woul d second it enthusiastically. | would
also like to assure the devel opnent
conmunity that's here today that the Cty of
Hawt horne, like the City of El Segundo, is
very open to this and very enthusiastic
about it.

But beyond that, | want to
assure you that we have a very experienced
staff in the city. W' ve done a |lot of
devel opnent work. [|'ve been with the city
for 20 years. M job has been economc
devel opnent for nost of that tine,
redevel oprment director for a good part of
that tinme.

And as city manager | can
tell you that | spend a good 70 to 80
percent of mny time working on devel opnment
projects. And ny staff is just as
experienced, probably a little nore
experienced, than | am Al of ny
devel opnent heads at the city have been with
the city for a long, long tine. W don't
have a | ot of turnover, and | think that
speaks well of our city and of our
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conmuni ty.

So wel cone to you. |
agree with the mayor. This is a project
t hat needs to happen, and if there's

anything that | can physically do to help

make t hat happen, | will do it.
Thank you.
(Appl ause.)

COLONEL THUMSER:  Thank
you, Sir.

Ladi es and gentl ermen, we'd
like to declare a brief break, about ten
m nutes, while we prepare the rest of the
presentations. At that point we'll give you
an overvi ew of the project, and we'll get
into the question-and-answer session

(Recess.)

COLONEL BRI DGEWATER: 1'd
like to make one introduction before we get
to the rest of the program

As you know, the -- you
may have seen the symbol XP on the Wb
site. What that nmeans is the director of
t he plans and prograns.

The next phase of our
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presentation today will be by ny boss,
Col onel Joseph Thumser. He's a contracting
person by Air Force specialty codes. He
will tell you all the ins and outs of our
solicitation process.
So w t hout further ado,
the director of plans and prograns,
Col onel Thunser.
(Appl ause.)
COLONEL THUMSER:  Thank
you, Aaron. |I'mnot going to use the
m crophone, so if anybody can't hear ne,
pl ease |l et nme know and I'll do sonething.
VWhat Aaron failed to tel
you is that | am an enlightened contract
person. | understand after years of having
spears thrown at nme by general officers
that my job is to make things happen, not
figure out ways that things can't happen.
So |'mespecially happy to join
General Tattini in welcomng you all here
t oday, because we really want to |l earn from
you. |I'll get into that nore in a second
But before | get started
with ny brief remarks and ny brief
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presentation -- | hope it's going to be
brief -- 1'd like to introduce two people to
you, and you will get to know these people
professionally on an intimate |evel, and
some of you will Iike them and some of you
may not, but they are Lieutenant Col onel
Aaron Bridgewater, who you've seen and heard
speak this norning.

(Appl ause.)

COLONEL THUMSER:  Aaron is
our project nanager for our SAMS project.

And Ms. Ann Justi ce.

Ann.

(Appl ause.)

COLONEL THUMSER:  Ann is
al so an enlightened contracts person who is
assisting Aaron in making all this happen.

What | would like to do is
at the outset share with you why we are al
here today. And what this is today is it is
an industry forum It is also really what
we used to call in the old days a
presolicitation draft RFP conference where
what we've done so far is put out on the VWb
and to all of you what we refer to a draft
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request for proposals, which is an
opportunity for us to share with you what we
are thinking about doing.

Ckay? It is not -- the
i nk on those docurments have not dried yet,
and the reason they have not dried yet is
because we want to take advantage of your
expertise in having revi ewed these docunents
and prelimnary plans and offer you the
opportunity to tell us where you think we've
done sone brilliant things, and maybe on the
QT -- not the QT, but where we've done
sone really dunb things, because we really
want to tap your expertise.

In fact, throughout this

whol e project -- actually, General Tattin

is absolutely right -- of course

General Tattini is always right -- we are
keeping our feet -- we're trying to keep our

feet in tw canps. kay?

One bei ng the governnent,
we' ve gotta kinda sorta do sone things the
government way, but this is supposed to be
an innovative real estate transaction. This
ki nd of thing has never been done in the
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Depart nent of Defense before. And we know
that if it's going to work, we have to bend
over backwards to acconmpdate the way the
private sector approaches these kinds of
deals. And that's what we want to do to the
maxi mum extent as possible, and that's why
we really want to know what you all think
about this. Gkay?

Because what's going to
happen after this exercise, which will kind
of culmnate on the 12th of April when you
all send us, hopefully in witing or on the
Web, your real thoughts. W're going to
take all that, and we're going to go back
and revisit our request for proposal, and
hopefully we're going to build a | ot of
things into that that you all think needs to
be done so that we can cone out with a
package that at best enables you to help
us. GCkay? So that's kind of what today is
al | about.

Let nme give you one or two
m nut es hopeful | y about sone mmj or
difficulties that we have, we neaning the
Air Force, because our other foot is stil
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in that governnent canp.

One woul d think that the
United States Air Force with mllions and
billions of dollars could just go out and
have a mlitary construction project and
build a new building. WelIl, we have what we
call colors of npbney. None of those colors
are green. Ckay?

When The Congress
appropriates money, it says you can spend
this color, orange, only for trucks; and you
can spend, you know, this color, red for
m ssiles; and you can spend this color --
and we're marking each bill. Al right?

You spend this color on this or that or

what ever. And there is a color of nobney

whi ch we call operations and nai nt enance
noney, which is what the Departnent of

Def ense uses for things |ike buying
supplies, spare parts, anything necessary to
run, operate, nmintain anything we have,

whet her it be airplanes or facilities.

Now, this noney, this
operations and mai ntenance noney, and
al so -- and al so anot her col or of noney,
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mlitary construction, that is the kind of
noney that we would use to build these new
facilities. It just happens to be that
because there are so nmany installations

t hr oughout the Department of Defense, this
noney is very scarce. So when we go to
Washi ngt on and we say we need X-nillion
dollars to build a new facility, we have to
wait quite a while for the laughing to
stop. kay?

So here we are, all these
facilities around us here, as
General Tattini said, kind of not
seismcally conpliant and in other things,
and we' ve reached the point that we have to
do sonmething. So that gave birth to this
concept of how about a trade, and that's how
it all started out.

It started out about three
years ago with an internal study, how about
atrade. If we can't conme up with the
approximately $200 million to renovate what
we' ve got, why don't we just downsize, right
size and trade real estate for facilities.
It's taken us about two years because, as
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CGeneral Tattini said, you' ve got to get al

t he approval s from Washi ngton and so forth
to get to the point where we are authorized
to be where we are today, to talk to you and
have the authority to actually go do this
after we go through these kinds of

exerci ses.

So that's kind of a
t hunbnai | sketch as to why we're here and
how we got here.

What |1'd like to do nowis
ki nd of share with you an overvi ew of how
we're going to go about executing this
project in terms of an overview of the
rules, if you will, that you all will be
playing by with us to nake sure that
everybody gets a fair shake.

So with that, let's have
the next chart.

kay. Every briefing has
got to have a wiring diagram and this is
our wiring diagram W actually sit up for
all of our mmjor acquisitions -- when we are
going to do a best value kind of evaluation
we set up a board structure, if you will.
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And at the | owest |evel down here
(indicating), these are the actua
eval uators. These are the folks -- and
shoul d say they will be |ed by
Col onel Bridgewater and Ms. Justice; that
is, the evaluation team down here.

They will actually page
t hrough your proposals, evaluate them
against criteria which we'll talk about a
l[ittle bit later and cone up with this is
what we think of these propositions.

Their next tier up,
however, will be a source selection
eval uation team chief. That would be the
person |like me working with some key
advi sors from our headquarters and fromthe
air staff who will provide sonme higher |eve
managenent oversight to nmake sure that we're
all playing by the rules. You know, things
are subject to interpretation. W want to
nmake sure that while we want the qualitative
j udgrment of these people, we also want to
nmake sure that everything is on -- fair and
square. That's pretty much the role of
t hese fol ks.
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The next level up is a
council that all of these folks report their
findi ngs and reconmendations to. And this
counsel is pretty much at the
CGeneral Tattini level. Okay? And he will
have sone advisors that also work with him

VWhen ny boss is satisfied,
then we go to the decision naker, the source
sel ection authority. That is a flag grade
of ficer, a general officer, |ocated at our
headquarters, and all of the information
that we fromthis |l evel down have, you know,
gotten fromyou all, and we've gone through
it we've evaluated it, come up with, again,
our findings and our reconmendations, al
those things get to the brief selection
aut hority, and he makes the decision as to
who the, if you will, successful offeror is.

And while this is the
structure, there is a rather lengthy -- |
hope it's not lengthy. There is a detailed
process that we go through to make sure we
ask all the questions that need to be asked
and engage in all the discussions we need to
with you all to nake sure we fully
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under stand where you all are coning from
you understand where we're coning from and
it kind of works its way up through there.

Tal ki ng about that
process, this is it. W are here. W want
to get down there. Al right? This is --
this is kind of tailored to this SAMS
project. By the way, you all know what SAMS
nmeans by now? GCkay. Good.

W' ve issued the draft
RFP, and we're going to get, as | said
bef ore, your coments back, and we're going
to refine that puppy; and hopefully sonmetine
toward the end of May, if not sooner,
rel ease the real request for proposal

At that point -- well, |
shoul d say request for proposal for
Phase 1. What's Phase 1?

Vll, we are very
sensitive to not wanting to waste your tine
or your noney. W know it costs a |ot of
noney to put proposals together, and we wll
know that there will be a significant
nunber -- we hope a significant nunber of
offers for this. So Phase 1 is really what
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| call a past performance evaluation and a
peek under the rug, if you will, as to what
your concept is for SAMS.

We will be asking you for
at least two past projects that you have
successfully conpl eted of 500,000 square
feet of mxed use properties. We'Ill be
asking you for lots of information relative
to those projects. But again, that should
be historical information, and quite
candidly, what we're going to do is check
those projects out. And based upon that,
and based upon the feasibility of your
concept -- but nostly based on your past
performance -- we will nake a down select to

five offerors, which takes us down through

here. W will down select to five.
At that point, we'll issue
or we'll -- well, we will activate Phase 2

of the request for proposal, which is really
nowit's tinme for you five to spend sone
noney and gi ve us your detail ed proposal for
our facility. Gkay? Because we have high
confidence that these five are the ones that
have t he highest probability of success for
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our project based on their past perfornmance.
So now we want to talk to you about your
detail ed planning for our building.

As we enter Phase 2, we
will get your proposals -- we'll evaluate
them we'll talk to you, and we will
eval uate those proposal s based upon sone
evaluation criteria, which I'll go intoin a
noment .

As | go through all of
this, though, anything | say today, please
renmenmber, foot stonper, test question, here
is the answer. It's open to your conmmrent.
If you think when I'm standi ng up here
sayi ng doesn't make sense, we want to know
that. We really, really do

Again, what we'll do is
take those coments and we'll go back and
say, "Do we really have to do it this way?"
And the answer may be yes, we have to for
sone reason, but the answer could be no, we
don't, and this is a brilliant idea. And
we'll change -- if it is a better idea and
if we're allowed to change. kay?

So anything | say today is
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not gospel. It's where we are today subject
to your comment. kay?

But anyway, so we wil|
eval uate again sone kind of criteria. W
have sone that we're thinking about.
Utimately our evaluation will be w apped
up, we will brief it, you know, in the
hi erarchy of |eadership, and of those five
we' |l pick one.

At that point, one
offeror, we will enter into what we're
calling a nmenorandum of understanding with
that one offeror. At that point in tinme we
woul d expect that one devel oper to go off
and start working the -- what is the right
term nol ogy? The execution --

COLONEL BRI DGEWATER:  Due
di I i gence.

COLONEL THUMSER: -- due
diligence with the city, with other
organi zations, such as -- in a short period
of time hopefully we can all come back to
the tabl e and say okay, this is an absolute
can-do deal. W sign the docunents and
we're off and running. So that is the
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concept .

Aaron is going to get into
the schedule later, but we would hope to be
able to get down to this point, this point
(indicating) within about -- not greater
than -- not |onger than a year. kay? For
us that's a fast track, believe it or not.
W'd like to go faster. W really would.
Take advantage of the narket conditions.

Next chart.

Ch, by the way, as | go
along, if you have any questions, please
feel free to ask them

kay. Renenber | showed
you the org structure of |eadership folk?
Right? Part of what we do is we brief them
on what we've seen, what we've eval uated.
Those are notational kind of charts that
they woul d see. Ckay?

This first chart would be
a report card, if you will, for Phase 1
our Phase 1 eval uation concerning past
performance. These would be the projects
that ya'll have given us to eval uate.

And what we're going to be
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interested in is cost perfornmance. Not

necessarily how much was the project. Wat

we're interested in is what did you tel

this other facility owner that you'd bring

the project in for, what was your proposed

project -- contract price,

for lack of a

better term-- and what did you bring it in

for. That's what we're interested in

Now, sonetinmes it ain't

the sane. Right? But there are al ways

reasons. What we're interested inis if it

didn't cone in at that cost or price, why.

Was it because the owner or the proposed

owner had requirenents -- put nore things in

the building or -- and therefore it was

caused by him or was there sonething el se

wrong on the devel oper side. That's the

ki nds of things that we want to get into.

The schedul e, there

agai n, when were you supposed to bring the

project in by, when did you bring the

project in by.
Cust omer
the owner of that facility,

Pretty nuch are they happy.

assessnent. Is
are they happy.
Did they get
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what they asked for, and pretty nmuch that's
what we're interested in.

This is a big one for us:
Rel ati onship with the city.
CGeneral Tattini, ny boss, is very, very
adamant that we are menbers of this
conmunity. Los Angeles Air Force Base is a
menber of this comunity. W are nei ghbors,
and we are good nei ghbors.

So just what these three
gentl emen briefed this norning, we are
| ock-stepped with our city partners. |f our
city partners have a problem we have a
problem That's where we're com ng fromon
that. So we are very nuch interested in
what your track record is with your past
city partners. kay?

So this is -- in Phase 1,
these things right now are the nost
i mportant to us, because we think past
performance is a good indicator of success
for our project.

After that, of |esser
i mportance, is nore or less a prelimnary
proj ect concept evaluation for our project.
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We're interested in things Iike what's the
financial strategy you're thinking about to
make this happen. |If there's a difference
bet ween property value and facility to be
built value, what is that gap in your
estimation, and how can that be cl osed.
Because again, ny ability to go get noney,
the nore dollars | have to ask for, the
greater the risk it is for me to execute
this project -- because those col ors of
noney, remenber, are scarce, that the Air
Force has access to for these kinds of

proj ects?

So if there's a gap in
your view, what is that gap? How can it be
closed? W want to tap your expertise, your
busi ness innovation to nake it happen
Siting and desi gner approach
Col onel Bridgewater will get into that
| ater.

SMC corporate integrity.
W're a team here in Space & Mssile Systens
here at Los Angeles Air Force Base, not just
internally; we're also teamw th Aerospace
Corporation on the other side of Aviation
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So it's very inportant that we are within
close proximty to all of our teanmates and
all of our partners. So we are very much
interested in, when you cone up with your
concept for SAMS, how do we mmintain -- how
does your approach maintain that corporate
integrity.

Proposal risk assessnent.
That's really our take on okay, we
understand what it is you' re going to want
to do and we like it, but what is the
probability of success. | mean, it m ght
be the greatest thing since sliced bread
but, if you don't have a knife and can't
slice it, what good is it. So what is the
probability that you're going to be able
to make it happen. Okay? So that's
Phase 1.

Rermenber, while al
devel opers want to play, subnit a proposa
on this, we're going to down select at the
end of this, five.

M5. JUSTICE: You want to
expl ain the BGYR

COLONEL THUMSER:  Ch, [|'m
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sorry.

These at the time we
couldn't come up with colors so we put the
letters up here. This stands for bl ue,
green, yellow, red. So what our | eadership
will see are not letters here. They'l
actually see col ors.

Wel |, what does red nean?
Red nmeans there's a big problemhere. Like,
for example, on this project, when we | ooked
at cost performance, when the project was
conplete it came in at triple the price and
was all the developer's fault. That's a red
for us. Ckay?

Yel | ow cane pretty nuch
close to the mark; you know, maybe there was
some good reasons why, but, you know, it
wasn't necessarily as prom sed.

Green, right on the noney.

Bl ue, you know, did sone
really creative things and brought it in
under cost or under contract price or
what ever.

Schedul e, sane thing. Red
is really bad; yellow is marginal kind of
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thing; green is on the button; blue is
really good. And so would be the sane for
those other items as well as down here.

Now, we're only going to
ask you for two projects, but if you got
nore, we're interested. Ckay?

Next chart.

Ckay. Phase Il. Renenber
we're down to five now, and there are three
areas that we're interested in. The first
one in -- in terms of evaluation

The first one is cost to
the Air Force. This is the npbst inportant
factor of all the factors we're going to use
in Phase 2. Because again, we're talking
about affordability to the governnent. The
nore noney | have to go ask for, the harder
it is for ne to make this project a reality.

That's not to say that a
proposition that requires ne to go get noney
is going to lose. That's not the case.
Sonebody might cone in with a facility that
wat ers your eyes, and it is the best val ue
deal and sonmehow I'mgoing to get it for a
third of what | should pay for, but | have
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to come up with a third, Iand value plus a
third.

The source sel ecting
authority mght decide this is the best
val ue proposition. So, you know, we night
say because it is the optinmm best val ue
solution, we'll go fight for that noney rea
hard, and if we can convince The Congress we
m ght get it. GCkay?

O sonmebody m ght cone in
with a zero dollar deal with a good
facility, and that m ght be the best val ue
approach after we get through all the
eval uati on.

I'"mnot going to stand
here today and tell you that a zero dollar
deal wins. |I'mnot going to stand here and
tell you that a deal where | come up with
five, 10, 15, 20, $80 nmillion is a wi nner
I don't know who the winner is. Depends on
t he best val ue assessment we reach on your
concepts, your proposals against the
criteria that you're seeing now. Ckay?

So that's what cost to the
Air Force neans in this regard.
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Fi nancial strategy. This
gets into a lot nore detail in Phase 2 than
in Phase 1. Now we're not just interested
in ballpark kinds of stuff. W're
interested in the real hard nunbers that
wi I | make the deal work.

VWere are you getting the
noney fromfor your capital investnent?
VWhere do you expect me to get the noney from
if I have to? Are you going to be able to
teamwi th our city partners in some way in
terms of sone kind of sone kind of equity
deal or whatever to close the gap? Wat is
the financial strategy? This is the second
nost inmportant itemwe will be |ooking at.

Next chart.

Now we start getting into
the facilities. Gkay? And against these --
agai nst these buil ding systens, finishes,
capability, core shell, that kind of stuff,
there are two criteria agai nst which each
one of these will be eval uated.

And that is do you
under stand what we need -- what's the
specific wording for that?
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MS. JUSTI CE
Under st andi ng of requirenents.

COLONEL THUMSER
Under st andi ng of requirement. In other
words, building systens. Based upon your
readi ng our docunments, do you understand the
requirements?

And once you' ve done that,
t he next question is the soundness of your
approach. W11l your approach nake that
happen? Okay?

Those are the two
guestions we will ask for each one of these.
Al right? And against that we will arrive
at color ratings, just as we did before.
kay?

Now, relative to all of
this criteria -- this is not a secret. A
this stuff is explained in detail in the
RFP.  So you will know exactly what we are
going to be looking at. It's inportant that
you know that. So you can best put your
proposal together to conmunicate to us what
it is you re doing. GCkay?

Once we get through
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facility capability, we will also then

eval uate the next factor, which is project
management. There we're interested in do
you have the managenent infrastructure to
make t hi s happen, neaning do you have the
expertise in terns of managenent to get the
availability, to allocate and contro
manpower to successfully bring this project
to conpl etion.

Do you have a project
execution strategy? | nean, is -- does --
when you tal k about project execution, does
offeror A sinply say, "Trust ne, |'m going
to do it," or does he have a concept on how
he's going to marshall his resources, put
themin place, control themthroughout the
project so that sone day it will be a
turnkey operation and we can wal k t hrough
t he door. Ckay?

Next chart.

kay. That's pretty much
the criteria that | wanted to share with
you.

| also wanted to share
with you sone things about doi ng business
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wi th the government, doing business with the
Air Force, put my contract's hat back on.
Sone of you nmay have done business with us
before, so | apologize if this is going to
be old information for you, but it is
i nportant that we all be on the sanme |eve
her e.

This project is not a
typical Air Force approach to doing
busi ness. kay? This project is not
currently governed by the Federa
acquisition regulations. It's not a
far-based transaction; therefore there's not
alot of -- thereis not alot of FARismin
this.

W have, however, used a
| ot of philosophy fromthe Federa
acqui sition regul ations, because sone of it
we think is good business sense. But there
again, if there's sonething in there that
you think is dumb, tell us. If we could do
it differently, we're interested in hearing
t hat .

As General Tattini said,
we did require special legislation to do

41



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

this. It was in the FY-01 Authorization Act
that allowed us -- gave us specia
perm ssion to enter into this project.

What can you expect from
us? Any information that you need about
this project, and if we haven't already
provided it to you, tell us what you need
and we will give it to you. We will give it
to you unless there's sone statutory
requirenent as to why we can't. But | will
share with you that if | give it to you, |I'm
al so going to give it to everybody el se
because it's probably needed to bid the
project. Ckay?

Havi ng said that, ny
gi ving you, you know, conplete information
about us, what | won't do is | wll not
di scl ose any proprietary information about
your proposal to any of your conpetitors. |
won't do that. GCkay? But please bear in
mnd, if you ask me a question that has a
bearing on your deal, you know, I won't talk
about your proprietary information, but if
it's public information, I'mrequired
because |I'm a sovereign to share ny answer
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with everybody. So let's be clear about
t hat .

VWhat you can expect from
us is a fair, qualitative eval uati on based
on the rules that we specify in the RFP. W
are death unto ourselves about foll ow ng our
own rules. There are many governnent people
that get nad at that hierarchy | showed you
in the first chart because time and tinme
again we go back to our people and say, "You
haven't followed the rules. Go back and
redo this part of the eval uati on because you
didn't followthe rules." Put your own spin
onit. W don't do business like that.
Everybody is treated the same. So you can
expect that fromus; a fair, qualitative
eval uati on based on the rul es.

| spoke to you about
concern for our neighbors. That is real
That is real. |In fact, | think, as
General Tattini and the other |oca
officials shared with you, they will be
engaged together on this project throughout
the project. W are professionally enbedded
together. | can't overestinate that.
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Uni que practices. Well,
we are the sovereign, and as nuch as we
woul d absolutely positively like to do this
deal the way you do business every day, we
can't do that, because we are the government
and there are sone things that we can't get
out of. So as a part of the sovereign, we
may have to respectfully cone back to you
and say, "Well, we can't take advantage of
this suggestion.” But if we can't, we'll
try to tell you why.

Equi tabl e treatnent of al
offers | told you that. Everybody is going
to have -- everybody is going be on the sane
even playing field. | want to absolutely
guarantee you that, because as nmuch as we
want this project, we also have an
obligation to maintain our reputation of
fairness. Because if we screw up on this
and the next tinme we do business on
sonet hing down the road, there will be that
guestion mark in your mnds that you cannot
trust them Well, you can trust us.

So that's all that |
wanted to share with you. Before | turn the
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floor over to Aaron, do you have any -- and
of course there will be questions after

SPEAKER: In terms of a
BRAC shi pment pl aced down, are you going to
give a pink slip?

COLONEL THUMSER: Let ne --
that's a very good question. Let me be
absol utely specific on this.

No. 1, in order for BRAC
to happen, there has to be a special act
passed by The Congress, signed by the
President, to authorize another BRAC round.
If it were to happen, if those laws were to
be signed, we would then start with a
study. Okay? There is absolutely no |aw,
no act on the books about any BRAC round
what soever.

Now, if and when that were
to happen, again, all nilitary installations
woul d then go on the table, not just us.

But right now, today, as far as we know,

there is no act concerning BRAC. | like

maybe some of you have heard about sone

di scussion on TV, but short of that, zero.
And one other point, if |
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may. We are not doing this project for any
reason associ ated with BRAC

thi s project

because we are concerned about

We are doing

the facilities for our people. These

facilities are not seismically conpliant.

woul d refer you to the -- | will use the

termdi saster at Honmestead Air Force Base

after Hurricane Andrew. | nean, that

installation was so devastated that when

t hey went

repair everything,

ef fective.

in there | ooked at the cost to

they said it's not cost

It's cheaper to close it. And

that's what they did.

the safety and well-being of our work force

is our

naj or concern.

conpl i ance.

So that aside, you know,

Seism ¢ and safety

That's why we're doing this.

Very good question, sir

Any ot hers? Yes,

SPEAKER: Do you

sir?

specifically have authorization and/or

appropriation from Congress for any funds

for mlitary construction?

answer,

no.

COLONEL THUMSER:

Shor t
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The | onger answer is what
we have in the legislation is authorization
to trade real estate for facilities, and we
al so have the authorization -- the authority
to enter into a ten-year -- not to exceed
ten-year | ease

COLONEL BRI DGEWATER
Ten-year | ease

COLONEL THUMSER: - -
which will culmnate into us having title to
all properties. Now, let nme go further
Did, in that legislation, they give us the
noney for that ten-year |ease? No, they did
not .

Now, there's sonething
else. | don't knowif you're going to get
into this or not. There's sonething el se
called scoring, which is a policy, a part of
the O fice of Management and Budget, which
says if you have a ten-year |ease and your
ten-year lease is $1 million per year for a
total of ten years -- 1'mjust picking
nunber here, okay? -- then in year one of
that | ease, you, M. Air Force, who are
leasing this facility, have to take
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$10 million and put it aside. You gotta
fence it. Even though you' re not paying for
it up front, you've got to put it away.
Because we don't want to be obligated in the
out years for having to come up with that.
kay?

Wl |, what does that do to
me when I'mlucky if | got a mllion dollars
to pay for the first year. So that's a
significant problemfor us also. It's not
to say we can't work it. That's the corner
that we get back in.

Did you have sonet hing el se,
sir?

SPEAKER: Legi sl ation that you
have already had -- the enabling | egislation
t hat you have al ready passed, you stated
that there was an authorization for the
trade of land as well as the |easing action

In regards to the | easing
action, when you go back to Congress, how
long do you think it will take to obtain the
funds necessary, and is the Air Force
willing to enter into a capital |ease and
set those funds aside in year one?
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COLONEL THUMSER:  |'m
getting the high sign that
Col onel Bridgewater is going to go into that
in detail. Soif | may, sir, can we put
that on the back burner? If we don't
satisfactorily answer it, please tell us.

SPEAKER: That's al
right.

COLONEL THUMSER:  Yes,
sir?

SPEAKER:  There has been
talk that other facilities, other states --
New Mexi co, for exanple -- have tried to be
putting dubs on moving the L.A Air Force
Base to, say, Kirtland.

Is there -- can you give
us any light on that? Because that
obvi ously affects what the mayor was sayi ng
interms of how inmportant this is to the
viability, the economic viability of the
area.

COLONEL THUMSER:  Ckay.
Up front let ne share with you what you
al ready know, that is, as mlitary officers,
we are apolitical. W do not concern
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ourselves in any political discussions. W
take no political position on anything. W
foll ow the gui dance and direction of our
superiors, both mlitary and civilian

So let ne tell you what |
know relative to this, which is factua
i nformati on, of which of course | take no
posi tion.

To our know edge, a letter
was sent fromthe senator from New Mexico to
the Secretary of Defense. | can't recal
verbati mwhat that letter said; however, it
was sonething to the effect that what the
senat or suggested was that the Air Force
shoul d | ook at and consider relocating to
New Mexico, to Kirtland Air Force Base, in
lieu of doing the SAMS deal

When our folks --
obviously stuff rolls downhill. So
ultimately we get asked to provide
i nfornati on so that the appropriate
aut hority can respond to that inquiry.

Qur research -- that is,
the research of our legal staff -- indicates
t hat because of the |aw associated with the
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conduct of a BRAC, if a mlitary
installation is to relocate out of the area
of where it is currently located, in order
to do that, requires BRAC | egi sl ation.

Soif -- if everyone in
t he Departnent of Defense and everyone on
the hill wanted Los Angel es Air Force Base
to nove to Kirtland, if that were the case
in order to do that, it would have to pass
BRAC | egi sl ation. There is no BRAC
| egi slation. kay?

Yes, sir?

COLONEL BRI DGEWATER:  Can
we do the questions and answers at the end?

COLONEL THUMSER:  Oh, |I'm
sorry.

At this time et ne turn
the floor over to Col onel Bridgewater. But
agai n, before you |l eave the room we want to
make sure all of your questions are
answered. So at the end of Aaron's pitch
just, you know, let themfly.

COLONEL BRI DGEWATER:  And
this will be real fast. And this is kind of
the bidding for the day, the project
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overvi ew, questions and answers.

| just wanted to point out
that we've arranged for a bus tour if you
want to do a windshield tour of the Area A
Area B and Hawt horne facility.

| also want to point out
that Sun Valley property is about 25 mles
fromhere. I1t's kind of a hassle for us to
get there. It takes about three hours of
our day to get there, show you the place and
get back. So to nmke it easier on us, what
we' ve done is we'll have an open house
tomorrow. The address is -- there's sone
maps in the back that kind of give you
directions. The address is 10888 La Tuna
Canyon Road, Sun Valley. We'Il be there
bet ween 9: 00 and 12:00 o' cl ock tonmorrow if
you want to see the facility.

Very qui ckly, we've
covered this as kind of what we want to do
with the project.

Next slide.

This is the enabling
legislation. 1'll step away fromthe m ke

This is it. The
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legislation inits entirety is on the Wb
site. | believe it's Appendix F. It's a
real short read, about a page and a third.
| strongly recomend that you read that.
That's pretty nuch our contract with
Congress. \Whatever we do in terms of your
proposal, there will be a | awer | ooking at
that |egislation, |ooking at your proposal
If it doesn't match the proposal, it's DOA.

["1'l mention that there's
authority to do a ten-year |ease to own.
Basi cally, as Col onel Thumser menti oned,
right nowit looks like that's probably
going to be subject to scoring by OMB rul es,
al t hough we are going to continue to press
t hat envel ope and see if there's sone way
that we can structure sonething so we don't
have to score it. But right now the intent
i s probably count on scoring.

In terns of getting
speci al authorization, since | eases are
operations and mai ntenance fundi ng, we woul d
not necessarily have to go back to Congress
to get a new appropriation. The Air Force
could decide to take noney fromits existing
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Q&M sources to fund this | ease. But once
again, that is sonewhat problematic when we
do that.

Next slide.

Those are the four
properties that are nentioned in the
legislation. There's Area A, which is the
property we're on right now, about 42
acres. The Hawt horne property, which is
about a mle and a half due south of us on
Aviation, it's about 13 acres.

Area B, the blue one,
that's the one we would prefer to relocate
to or consolidate on. However, Area B, we
al so have the authority and the | egislation
to outlease or trade away that property as
wel I, al though because of our relationship
wi th Aerospace, as you'll probably read in
the RFP, that's somewhat problematic if we
do that.

And then the fourth
property is the Sun Valley property. That
one is actually -- it's about 3.7 acres.
There's about a 59,000 square foot facility
on that. That's probably the -- one of the
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few facilities that is -- probably nost of
our input fromsone of the real estate
brokers that have | ooked at it said that
property is probably reusable. So we didn't
expect a |lot of redevel opnent in Sun Valley
| argely, just some tenant inprovenents, and
it's probably ready for a new client.

Next slide.

Again, this is Area A
seven facilities. Wen you | ook at the
m ni mum proj ect, the bulk of that mnimmis
t he square footage associated with us
relocating off of this property. Here the
aerial. These are on the Internet, by the
way.

This is the Aerospace
Corporation. Once again, it's real critica
that we be near them

Next slide.

The property in Haw horne,
which is actually in the legislation, listed
as the Lawndal e annex, there's which has a
30,000 square foot facility. There is an RV
parking ot that we would |ike to have
relocated to Los Alamtos, and there's a
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ballfield that we would Iike to have
rel ocated onto Area B.

One thing about this
property, this is probably one of the
properties that we would entertain vacating
early; that is, vacating before our facility
was conpleted. We're interested in offering
that to developers if it's beneficia
because it's a certain anmbunt of |and, and
we're very sensitive to tine value of noney,
your cash flows. The thought was if you
could start devel oping this property sooner
rather than later, it may hel p your project.
But once again, that really is dependent on
your strategy.

Next slide.

VWhat we're | ooking for
fromthe devel opnent community is we really
want to mnimze our expenditures, our
out - of - pocket costs. W're really |ooking
for devel oper teans or devel opers or teans
wi th sound past performance.

Probably the foot stonper
is we really need sone innovative
out - of -t he-box thinking. Wen you | ook at
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the RFP, you will see that we devel oped a
pl an of what the footprint of the -- our
facility may |l ook like on Area B.

I want to state that that
was really done for purposes of
denonstrating that the project was
execut able. Wen we go to the Pentagon and
pl aces |like that and they say, "Well, what
do you want ne to do," we say, "Well, we
don't know. We're going to submit to the
devel opers and figure that out. That
doesn't sell well.

So what we had to do is we
devel oped a plan to prepare a cost estimate
on that plan. That's what -- that plan is
in the RFP. There's no extra points for
executing that plan as is. You know,

i nnovation is kind of key to this.

We're | ooking for
strategies that will help balance the equity
bet ween our |and value and what it costs for
the new facility.

The other thing is we want
to get as close to a turnkey facility as we
possibly can. W, the Air Force, will |ook
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to this devel oper or this devel opnent team
to come to the table with a designer, wth
furniture, with comunications, et cetera so
we can conme to close as possible to just
nmoving into the facility.

So | guess that -- from
that you can kind of tell that we, the Ar
Force, won't be hiring an architect/engineer
or necessarily going out and hiring a
systenms furniture supplier. W wll |ook
for the developer to do that. That's about
it fromthat standpoint.

Next slide.

This is the concept
this is just a real brief overview of about
what is happening on Area B. This is our
conmi ssary. You'll see the BX, the base
exchange. This is an existing facility. A
fitness center or a gym

This is LGS base supply
war ehouse. CDC is our child devel oprent
center, which is basically a day care
center. Here we have the gas stations.

The rest represents two
mlitary construction projects that are
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ei ther under construction or have been

aut hori zed and appropriated in the mlitary
construction program There is a newclinic
under construction right now A new fitness
center is in the selection process and wl|
be awarded within the next few nmonths.

So at the time that SAMS
kicks off, this is somewhat the floor print
that we'll be dealing with.

Next slide.

The other thing that is
approved is that there's a new base exchange
that's been approved this past January.

That base exchange will denolish sone of the
facilities here. Conceptually that's what
we were |ooking at for the SAMS project,
about 580,000 square feet. This is our

m ni mum requi renent, by the way. Sonewhere
around a 1, 000-car parking structure. W
anticipate they'll have to be some sort of
tenporary preengi neered building to house
some of the base supply functions that wll
have to be denplished to facilitate the
construction, and we're | ooking at a
ballfield right here.
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Next slide.

MS. JUSTICE: Before we go
to the next slide, do you want to tal k about
the area outside there, the force protection
thing, or do you have another slide where
you tal k about the parking solution? O you
don't want to get to that?

COLONEL BRI DGEWATER:  Not
at this point.

MS. JUSTICE: Okay.

Sorry.
COLONEL BRI DGEWATER:  Then

the next thing is to replace the renaining

facilities. In a perfect world, we'd like
to do it in this project. If we can't do
it, then we'll go through the standard

mlitary construction progranms to build a
new air base group conplex and a new
logistics facility.

Next slide.

In terns of briefly the
time lines for the first phase, we're trying
to issue the RFP final in May, see proposals
in July, evaluate themthrough the sumrer,
and hopefully close out to Phase 2 in the
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early fall of this com ng year

Next slide.

The Phase 2 sel ect
process. And then lastly, Phase 3.

So we would really like to
be in the design/construction nmode by no
[ ater than June of 2002.

Next. For the Q and A,
we're asking that -- this is kind of a --
your opportunity to ask the Federa
CGover nment questions, incentives, zoning,
that kind of thing. W ask that you work
with the cities. El Segundo is here to
answer questions if they can today.

One thing we can't do is
di scuss sensitive information, |ike our cost
estimates. The legislation, if you read it,
we have done a | and appraisal. The
| egi slation prohibits us fromdisclosing the
results of that |and appraisal to anyone
except the final selectee.

And questions, we'l]l
answer what we can today, and all questions,
eventually we'll post those on the Wb site
for everyone to see.
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Next slide.

And of course this is our
Wb site. It's on the brochures that are
avai | abl e. Any conmunications that we're
going to be doing on this project will be
through the Wb site. We'Ill ask that you
check it frequently, and you may have
noticed that the RFP is there. That is how
we will issue the RFP. We won't do forma
mai lings. You'll download everything from
the Internet.

That's it. | think we --
I think I interrupted the gentl enan here.

If you want to ask your
guesti on.

SPEAKER:  The Col one
mentioned that this programwould not be
under FAR and woul d not be under BRAC, but
we are follow ng sone of the | essens |earned
in both prograns.

Woul dn't you anti ci pate,
at | east under BRAC, that the due diligence
aspects of this, the transfer of property,
private ownership and so on would require
some environnental consideration in terms of
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the condition of the properties and so
forth?

COLONEL BRI DGEWATER
W' re doing an environnmental assessnent
now. We've done an environmental baseline
study. Eventually the intent is we'll make
t hat environmental baseline study avail abl e
over the Internet.

SPEAKER:  What about
hazardous waste issues such as asbestos and
| ead paint?

COLONEL BRI DGEWATER:  (One
of the things that the developer will do
when they develop this property is that they
will do a SEQA on the property. The
di sposal of these facilities that we're on
woul d really be under the jurisdiction of
SEQA nore than the Federal Government in
t he NEPA process.

SPEAKER: |'m fromthe
| ocal area audit office, and |I've seen plans
for L.A. Air Force Base evaluating proposals
and stuff like that.

Do you have any plans to
bring out outside agents like a contract
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audit agency to evaluate the cost?

MS. JUSTICE: W're
looking at it. 1'mgoing to be talking to
the Iiaison here to see what support that
they can provide. This is kind of not their
normal kind of action, too, but we're
definitely going to talk to them

SPEAKER:  Ckay.

COLONEL BRI DGEWATER  Yes.

SPEAKER:  Col onel , under
SEQA, then, there would be public outreach
and A schedul e of notifications and so on.
Is that the plan for this project as well?

COLONEL BRI DGEWATER:  Yes.
But then, once again, if it's a property
that will be conveyed and redevel oped by the
devel oper, the devel oper woul d have the | ead
on that.

SPEAKER:  Okay.

COLONEL BRI DGEWATER In
t he back.

SPEAKER:  You started off
by stating that enabling |egislation
exenpted you from FAR As far as being
exenpted fromthat, they're the one that
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protects bidders, offerors from having
proprietary information given out to other
peopl e.

In that particul ar
i nstance, is our proprietary information
al so protected from --

MS. JUSTICE: Actually, |
t hought | would take, but I'Il let our
attorney, M. JimHarley, take that one.

MR HARLEY: Yes, it
applies to everything really. It has
nothing to do with this specific
legislation. And not only proprietary

i nformati on protected by the FAR but

protected by other laws as well. W would be

honoring all those |aws, and no proprietary
i nformati on woul d be rel eased without their
know edge.

For exanple, if we have a
FO A request, we would have to go to you by
| aw and ask you is this information
proprietary and do we have the basis to
withhold it. W' Il make a decision once we
have conferred with you and come to a
concl usi on about that.
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COLONEL THUMSER: I f |
could offer a clarification. | know a
portion of that question.

The question was prefaced
with the belief that the legislation, which
has been passed, excused us fromthe use of
the FAR That is not in the legislation
The |l egislation did not address that issue.

However, our basis for
this being a non-FAR based project is
because this is not an acquisition. This is
a real estate transaction.

Now, what conplicates the
FAR i ssue is whether or not | have to use
certain colors of money eventually. If it
goes in the direction that | nmay have to use
certain colors of money, then we may find
oursel ves back in the use FAR node.

But right now, the way
this is envisioned, and the way it ought to
play out, this ought to be a non-FAR based
bid. But pretty much the way we have
structured this, we are utilizing the FAR
phi |l osophy on certain things because we
think it's appropriate. If it does turn
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into a FAR-based acquisition, it ought to be
transparent to you, but | can't guarantee
t hat .

SPEAKER:  What about
Davi s Bacon?

COLONEL BRI DGEWATER
Davis Bacon is one of the things that we'l]l
have to conply with. W asked the question
can we get a waiver fromthat, and the
answer was no.

Yes?

SPEAKER: Are the
properties that we can trade restricted just
to the ones you've described here, or can
ot her properties that the Air Force owns be
traded?

COLONEL BRI DGEWATER:  The
| egi sl ati on addresses specifically those
four properties.

Yes?

SPEAKER:  Wbul d the
Davi s Bacon apply to the properties being
transferred to the devel opment teamto
devel op non-Air Force properties?

COLONEL BRI DGEWATER:  No.
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That's only for the Air Force facility.
Once we convey those properties, the
Federal Governnment is essentially out of
it.

COLONEL THUMSER:  So for
clarification, if a devel oper wanted to
build Area A out, that would not be
Davis Bacon; but if they were building to be
Air Force facilities on Area B, Dave Bacon
woul d apply.

COLONEL BRI DGEWATER
Right. |If the Air Force will own themin
the end, plan on using Davis Bacon

Any ot her questions?

Wth that, that conpletes
our program Thank you.

COLONEL THUMSER:  Let ne
just foot stonp one nore tinme. Anything
you' ve heard today, if you got a better
idea, we really want to hear it.

MS. JUSTICE: O
guestions. If you have any
guesti ons.

COLONEL THUMSER: O if
you have any further questions, we want to
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hear

t hose,

t 0o.

(The neeting adjourned

at

10: 36 a. m)
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STATE OF CALI FORNI A )

COUNTY OF

LOS ANGELES )

I, Margie Arevalo, C. S.R No.

9621, RPR, a Certified Shorthand Reporter

and for the State of California, do hereby

certify:

were taken before nme at the tinme and pl ace
therein set forth;

recorded stenographically by me and was

t hereafter

that the foregoing is a true record of the

That the foregoi ng proceedi ngs

transcri bed under mny direction

pr oceedi ngs.

subscribed ny nanme this 12th day of April

2001.

In witness whereof, |

have

in

that the proceedi ngs were

Certified Shorthand Reporter

No. 9621
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